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FACULTY SENATE
November 14, 1988
11402
1.

Corrections to Senate Minutes 1401.

2.

Consultative session with President Curris regarding the search
process for the position of Vice President and Provost.

CALENDAR
3.

468 Request from the School of Business that the Information
Management Department be renamed the Department of Finance.
Docketed in regular order. Docket 405. See Appendix A.

ANNOUNCEMENTS
4.

Approved a request to have a consultative session with the
search committee for the position of Vice President and
Provost. This session will be held at the November 28 Senate
meeting.

5.

The Chair indicated that the Faculty Senate will not meet
December 12.

6.

It was reported that calendar item 467 on inclement weather
policy will be forwarded to the Safety and Health Committee by
EPC citing a non-jurisdictional situation.

The meeting was called to order at 3t31 p.m. by Chairperson Krogmann in
the Board Room of Gilchrist Hall.
Present: David Crownfield, Susann Doody, David Duncan, Peter Goulet,
Reginald Green, Bill Henderson, Gerald Intemann, Marian Krogmann, Roger
Kueter, John Longnecker, Ken McCormick, Gerald Peterson, Charles Quirk,
Ron Roberts, Thomas Romanin, Nick Teig, Marc Yoder, Hilliam Haack exofficio.
Alternatest
Absentt

Martha Reineke/Evelyn Hood

None.

Members of the press were requested to identify themselves. Mr. Ryan
Hhite of the Northern Iowan and Ms. Anne Phillips of the Waterloo Courier
were in attendance.
1.

The motion recorded at the top of page 4 of Senate Minutes 1401 of
October 24, 1988 was stated incorrectly. This motion should be stated
as follows: Crownfield moved, Quirk seconded, that the Council of
Deans be requested to make available to the Senate a later draft of
the policy prior to its final adoption.

\

A correction to the Senate Minutes 11401 under Old/New Business item
3, Senator Longnecker pointed out that a record of the abstentions,
including his own, was not recorded.
2.

The Senate moved into consultative session with President Curris.
The Chair inquired if minutes should be taken. Senator Crownfield
indicated minutes should be taken as long as they did not inhibit
communications.
Senator Quirk inquired if we are limited to the announced agenda
topic. President Curris responded he has no objections to other
issues being discussed.
Senator Crownfield stated the impetus for this meeting was the
selection process of the search committee. He stated that it is
obvious that the President is primarily responsible for the committee
and its selection. He stated that there seems to be something lost
that is still worth looking at so that it may not be lost in the
future. He also pointed out the value in deliberate involvement of
the faculty in this process. He suggested that the complete comfort
of the faculty in the process aids in the transition and credibility
of the new individual brought into this position. He indicated the
faculty has anxiety as to whether they as a body have any role and
impact into these decisions.
President Curris set out the issue as whether a search committee
should be appointed or selected. He stated he appreciated Senator
Crownfield's caveats of recognizing the president as having
responsibilities and accountability. He stated that no individual
would be selected as Vice President and Provost without the
involvement and confidence of the faculty. He further stated that
there should be no question of faculty involvement in this process.
He stated that the question is who should be involved in selecting the
search committee. He stated that he has selected his advisors and has
made sure that all bodies are represented and involved in this process
including faculty, professional and scientific employees, students,
Council of Deans, and department heads. He pointed out that all of
these groups have an interest in this process and will be involved.
He pointed out his inclination and desire is to make decisions on whom
are to be his advisors in this situation.
Senator Goulet stated there's been some uncertainty created by this
search process. He indicated he recognized that a number of vice
presidents have a narrower constituency than the vice president and
provost. He indicated that he believed the Senate feels that in this
circumstance, what has been said today would have been best said
before that than being deferred until this point. He stated ideally
it is hoped that the Senate could submit a list of potential committee
appointees from which you could select the individual or individuals
you want to serve in this capacity. He indicated the faculty does not

2

feel involved in this process to date but wishes to be so in the
future.
Senator Longnecker stated that in the past there has been division
between administration and faculty with some items being considered
the 'right' of faculty to do and some being the 'right' of
administration to do. He pointed out that here is a case of what the
faculty would like to do. He suggested that prior information of your
style in this process would have been better than the faculty not
knowing.
President Curris stated that he appreciated these comments. He
pointed out that he moved as quickly as he could because at present we
have several search committees in progress trying to fill positions
that will report to the provost. He pointed out this includes the
graduate dean, the dean of the College of Humanities and Fine Arts and
the director of the Library. He stated that those to be selected
should keenly want to know who the vice president and provost will be.
He stated he was trying to get the search moving so that outcomes of
the various searches could coincide.
The Chair inquired if the representative from the College of Social
and Behavioral Sciences would be back on campus next semester.
President Curris responded that to meet that eventuality, Professor
Linda Walsh has been invited to serve on the committee to ensure
continuity for the College of Social and Behavioral Sciences.
President Curris reiterated that this is an open search and he wanted
the best person selected for the position. He stated that active
efforts would be made to attract members of protected classes and that
no individual is already waiting in the wings to fill this position.
He stated the search will be a national search and that he expected
the final group of interviewees would be brought to campus for a full
and complete scrutiny.
Senator Quirk requested that senators from the various colleges be
requested to report on what their constituency has to say about this
process.
Senator Quirk reported that from the College of Social and
Behavioral Sciences dismay and concern have been voiced. Senator
Crownfield reporting from the College of Humanities and Fine Arts
stated the same. Senator Kueter from the College of Education pointed
out that he has received favorable comments about the College of
Education people who have been selected to serve on this committee.
Senator Crownfield stated
who have been selected to
process of selection. He
selected but is concerned
the selection process.

he is not concerned relative to the people
serve on this committee, but only in the
stated he has high confidence in the people
about the collective role of the faculty in

Senator Doody responded that she has heard a few comments but no great
groundswell. Senator Henderson reported the same stating that some
3

faculty members have inquired as to what the big deal is all about
while others have indicated they are very concerned.
The Chair indicated she felt that it was not healthy if the perception
among faculty was "what is the big deal". Senator Henderson
indicated that many faculty members feel that the actions taken were
just part of a normal process.
The Chair inquired of the President as to what type of individual and
what programmatic issues are you looking for and what, if any,
directions you have given to the search committee.
President Curris said he would like to preface his remarks by saying
that he won't preclude or direct the process of the committee. He
stated he felt that the selected individual should reflect a
continuation of the movements and directions of this university versus
selecting someone to cause change. He indicated that obviously
changes may occur based on individual personalities but that this is
not a mandate. He stated he wanted a builder on the current
foundation. He pointed out that the future of this state is likely
to move toward more central involvement of the state in higher
education. He said the new vice president must be an advocate and
spokesperson for the university and possess personal qualities for
success in the office in the areas of integrity, congeniality,
collegiality, consensus building, accessibility, possess a
decentralized approach to decision making. He stated he is seeking an
endorsement of past actions with continuity and building versus a
change agent.
Senator Crownfield said an area of concern includes the references
relative to the rights of faculty concerning administration. He
stated he would make no such claim. He relayed his impression that it
is customary for faculty to participate in creating search committees
for such positions as vice president and provost. Senator Crownfield
stated that you as president have stated that this is not your way of
creating a search committee. However, a question has been raised
about the neglected faculty constituency. The question is, if you
have a high enough impression of the faculty to involve them in this
process!
The President stated that let's not isolate the faculty. This is not
a vote of confidence or non-confidence in the faculty since all
parties have been treated the same. He said there is no fault in
raising the question and that if he was similarly situated, he would
probably do the same. He stated that in searches the question is the
degree the individual has confidence in the search committee as
advisors. He stated that he works very closely with his search
committees and that he has a strong sense to support recommendations
from committees that he has appointed. He pointed out that this
current process was in no way negative to any group on campus. He
stated his other concern was looking to protected classes and for a
balance on the committee.
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Senator Crownfield stated his interpretation was of the faculty
perception and not something personally. He stated that some people
view the faculty as production workers while he views the faculty as a
primary deliverers of a system which makes the whole operation work.
He stated that the faculty is not just one of several groups.
President Curris stated he did not
managers. He stated he hopes that
role of faculty and the evaluation
will be obvious to all. He stated
stopped and begun again.

like the analogy of workers
the process will enfold the
of candidates and that this
if it does not, the process

and
pivotal
role
will be

Senator Goulet said he could find no common groundswell in the School
of Business. He said that he sees some faculty viewing the
institutional role as a production model versus an intellectual model.
He stated he is afraid that we are becoming more of the workermanagement model.
The Chair said she sees unhealthy situation about faculty governance
not being rewarded and the perception by some that those who do serve
are not the best individuals and the perception that the best
individuals are involved in research.
Senator Romanin suggested that we should explore this topic with
candidates stating it is important we know their attitudes on
promotion and the role of teaching, research and scholarly
publications.
Professor James Chadney indicated he was concerned with the unaddressed qualifications of scholarship, research and teaching. He
stated he was afraid that they may not be the central concern of the
committee that was selected. He indicated that he wanted someone to
look up to and a dynamic academic leader.
Senator McCormick pointed out that in his seven years at this
institution he has been situated in two colleges and has had four
deans. He indicated that this situation has had little or no bearing
on his day to day behavior. He stated that it is faculty who must do
their own efforts in the areas of research and teaching.
Senator Crownfield stated that he favors an increase in the
collegiality of faculty and administration with a model of collective
and cooperative nature of faculty involvement versus individual
involvement.
Senator Longnecker stated he is not in favor of the dichotomy of
workers and management but does recognize that it does exist. He
stated that the individual that you select as provost will probably be
an extension of you. Senator Longnecker stated if he were working in
this area that he would find people who would help himself find an
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individual who would be an extension of himself and questioned if the
president had selected the search committee in this same manner.
The Chair inquired of Senator Longnecker if he saw a role for the
provost as a representative of the faculty to the president. Senator
Longnecker responded in the affirmative.
Senator Teig stated that we are concerned that we have a faculty
advocate versus the selection of the president's right hand man. He
mentioned the existence of cynicism among faculty. Senator Teig
inquired of the president if he had made a charge to the committee.
The president responded that he has told the committee of the
qualifications that he would like in the individual. Search committee
chair Grace Ann Hovet stated that the committee will have a draft of
position qualifications which will be sent to the entire campus
community soliciting input and advice.
Vice President and Provost Martin rose to address the Senate . He
stated that President Curris is a good administrator and is very
bright and suggested the president is not looking for an extension of
his own personality and ideas, because the president understands that
this would not be good administration . He understands the need for
complementarity in administrative staff.
Senator Quirk stated he would like to raise a different question
referring to the president's address of August 29, 1988 to the faculty
and the question of academic freedom that was raised. He asked of the
president, do you see academic freedom as a major issue, who should
oversee this area, and what message to new faculty may have been
raised by this presentation!
The President responded that Chairperson Krogmann had talked to him
about this presentation and the interpretation that may have been
drawn by the faculty . The President stated he did not feel we have a
major problem, however he is troubled with the problem of the Ralph
Scott pronouncements and questions whether he should have responded.
He inquired if do we as individuals or do I as President have a
responsibility to speak out when one of our colleagues is being
pilloried because of scholarly work or beliefs! He stated he did not
know who should provide this protection stating it could be for many,
but it should be from all. He stated we must keep our guard up.
The Chair thanked the President for his participation in this
consultative session.
President Curris stated it would be nice to have these consultative
sessions occasionally but he stated that he did not want to usurp the
role of the provost as being the primary liaison with the faculty. He
pointed out that he did not want anyone to believe that his office is
making important academic decisions usurping the rightful role and
responsibility of other bodies.
6

CAlENDAR
3.

468 Request from the School of Business that the Information
Management Department be renamed the Department of Finance.
Teig moved, Yoder seconded to docket in regular order.
Docket 405. See Appendix A.

Motion passed.

ANNOUNCEMENTS
4.

The Chair indicated that Professor Grace Ann Hovet, Chair of the
Search Committee for the position of Vice President and Provost has
requested a consultative session with the Senate. Longnecker moved,
Henderson seconded to schedule this consultative session at the next
regular Senate meeting. Motion passed.

5.

The Chair indicated that unless there is a dire emergency, that she
intends to cancel the Faculty Senate meeting of December 12, 1988.

6.

Senator Goulet asked for an update on calendar item 467, an inclement
weather policy. The Chair indicated that the Educational Policies
Commission believes that they have no jurisdiction in this matter and
is considering returning this topic to the Senate for further review.
By consensus the Senate agreed to let the EPC refer the letter to the
Committee on Health and Safety.

Crownfield moved, Goulet seconded to adjourn.
Senate adjourned at 4•36 p.m.

The motion passed.

The

Respectfully submitted,

Philip Patton
Secretary of the Senate
These minutes shall stand approved unless corrections or protests are
filed with the Secretary of the Senate within two weeks of this date,
November 21, 1988.
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Appendix . A.,_

1m1 University of Northern Iowa

1m1 University of Northern Iowa

IU!J

Departme nt of Economics

Cedar Falls , Iowa 50614-0401
Telephone (3 19) 273-2412

I

I ! ! ! J rnfor mation Ma n agement Department

:Y\

'--------'

School o f B us mess
Cedar Falls . Iowa. 5061-4..01 24
T elephone {319) 273 ·6202

October 25, 1988
~

November 7, 1988
Dr. Fred Abraham, Olairperson
School of Business Faculty Council
Dear Fred:
Professor Marian Krogmann
Chair, Faculty Senate
University of Northern Iowa
Cedar Falls, IA 50614
Dear Marian:
The Faculty Council of the School of Busines s on 10/31/88
approved a request from the Information Management Department to
be renamed the Department of Finance.
I believe that this
request will also need Senate approval. Could you please include
this item in the Senate's calendar?
Thank you very much.
Sincerely,

- 1-z-<-v·' >-~tl'-~
Fred J. Al>J:Aham, Chair
Faculty Council
School of Business
sw

I am writing this letter on behalf of the Department of Information Management
to request that the Faculty Council take two related actions. First, we wish
to ask the council to recommend to the University Faculty Senate that the name
of the department be changed to the Department of Finance. Secondly, we wish
to ask the council to recommend that the Department of Finance be permitted to
establish a separate major in the School of Business, subject to the approval
of a specific program.
Olrer tbe years the School of Business has continually engaged in a process of
self-evaluation. 'Whenever changes have been called for we have been willing
to make such changes. At the present time, Finance is a track within the
managenent major. For many years this approach, originally designed to
conserve rescurces, has served us well. However, as the attached letters
attest, schools in our peer group generally find it best to serve students
wishing to study Finance with a separate major, administered through an
indepement Finance Department faculty. At this point there are 258 students
in the Finance esrphasis of tbe management major, making this one of the
largest groups of students in the school. To serve these students more fully
we feel that it is appropriate to establish a Finance major and a corresponding imependent faculty unit.

Part of this change has already been initiatEd by the Dean. At tbe beginning
of this fiscal year, tbe faculty of tbe Information Manageaent Depari:IIE!nt was
transferred to tbe Department of Management and the five llle!!Ders of the
Managellelt Department engaged in teaching Finance courses were transferred to
tbe Information Management Department. 'Ibis change in departmental
organization was intended to pave tbe way for this request, while maintaining
tbe ramber of deparbents in the school. At this point we request that the
council conplete the task of reorganization by recaliieuding that the naae of
tbe Information Management Department be changed to tbe Depari:IIE!nt of Finance
and that tbe newly named department be permitted to Slbnit a new major to the
council for approval and Slbnission to tbe lbiversity Colnittee on CurriculiDII.
If yoo have any questions concerning this request, I will be at the council's
disposal. If our re<J~est is approved, we will then submit a proposal for a
new Finance major at the earliest opportunity.
~y,

( ~. l< ~
'-Peter
~{et
Professor and Acting Head

G.

PO:;:jm
att.
cc: Dean Paul Uselding, School of Business

